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Why is everyone talking cash flow? SCA’s business 
school teases out the what’s and the why’s.

A strong brand is priceless. Shape asks some of the 
marketing industry’s sharpest minds for the recipe 
for branding success.

Bag in a box – the little package with the big suc-
cess. Plus the latest in lingerie fashion as well as 
Ikea’s trend expert on furniture trends for the fall.

What makes toilet paper different, and why can’t 
you use it to dry your hands? 

Nature is Jim Carles’ life, at work and at home. For 
the UN, he keeps watch over the world’s forests.

With a climate that ranges from desert-dry to 
floodwater wet, Australia is a land of extremes.
Australians keep track of every little drop of water.

Backyards made beautiful, plus consumers talk 
about Libresse Hipsters.

Which SCA business area is holding up best?
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Pape r fash ion           
 when America’s Scott Paper 

Company launched a paper dress as a 

promotion to customers who bought 

their new line of napkins and toilet pa-

per, ecological awareness didn’t exist. 

The dress was a tremendous success, 

and in four months Scott had 500,000 

reorders. Soon the choices of paper clo-

thes were astonishing. They includ ed 

paper dresses, hats, bags, slippers and 

bikinis, and American women loved 

them. Women could even dress in the 

same style as their dinner tablecloths 

and napkins. Because of their fragi-

lity, the dresses could only be worn 

once or twice, so they never went 

out of style. They were sold fl at and 

didn’t need to be tried on. Custo-

mers made their choices based on 

the design and colors. 

 also 

perfect for advertising. Time 

maga zine made 6 million dres-

ses adorned with its logo. Campbell's 

Soup launched an Andy Warhol-inspired 

dress to promote its line of soups. Robert 

Kennedy’s 1968 presidential campaign 

used a star-spangled dress featuring 

the candidate’s face. Bob Dylan’s visage 

loomed large on one frock. The pop ar-

tist James Rosenquist teamed up with 

fashion designer Horst to make a paper 

suit, a feat he reprised years later with 

Hugo Boss. 

 in the limelight, 

paper dresses disappeared from the mar-

ket, and today paper clothes are found 

only among hot fashion designers who 

use paper to create collections. Paper 

has sculptural qualities and is cheaper 

to experiment with than textiles. The 

French fashion house Chanel’s spring 

2009 haute couture collection inclu-

ded headwear made of paper fl owers.  

The Swedish fashion designer San-

dra Backlund uses the Japanese art 

of origami to make her spectacular 

creations. The Antwerp designers 

A.F. Vandevorst and Dirk Van Sa-

ene among many other designers 

fi nd new ideas by working with 

paper.

The exhibition Paper Fashion 

shows a unique collection of the 

art of cellulose-based apparel. 

Paper Fashion will be shown 

at the Design Museum in London 

from November 4 to February 28, 2010. 
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Pu� rty

Getting a grasp on 

CASH FLOW 

TEXT: GÖRAN LIND

 Last December, SCA’s president 
and CEO Jan Johansson explained 
that one of the company’s most 
important tasks was “to turn the 
cash fl ow situation around as a re-
sult of the economic downturn and 
fi nancial uncertainty.” During the 
fi rst half of the year SCA's cash fl ow 
strengthened by an improvement 
of the operating cash fl ow through, 
among other things, reduced work-
ing capital. Many other companies 
have set similar priorities over the 
last year to secure their fi nancial 
positions. But just what is meant 
by cash fl ow and what information 
does it provide?   

Cash fl ow can be defi ned as the 
difference between a company’s 
incoming and outgoing payments 
during a given period, showing the 
change in its liquidity. Cash fl ow 
is usually broken down into what 
is generated from operations, in-
vestments and fi nancing activity. 
Cash fl ow is positively affected by, 
among other things, running a sur-
plus in operating activities or selling 
fi xed assets. Similarly, cash fl ow is 
adversely affected by losses from 
operations and by new investments.   

The difference compared with 
profi tability based on the income 
statement (profi t before tax and 

Everyone seems to be talking about cash fl ow. The recent econo-

mic downturn has led many companies, including SCA, to focus 

on it. But what is cash fl ow and why is it suddenly so important? 
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other items) is that cash fl ow is not 
affected by depreciation, allocation 
of costs or other accounting adjust-
ments. In a sense, cash fl ow can be 
said to be more objective than the 
income statement because it does not 
include items based on estimates. On 
the other hand, it provides no indica-
tion of future investment needs. Cash 
fl ow simply indicates whether more 
money is fl owing into than out of the 
company. If so, this may be because 
operations are going well, but also be-
cause investments are put on hold.   

Cash fl ow is often used to assess 
the value of an investment, such as a 
new factory. Then the present value* 
of future cash fl ow is calculated by 
discounting this at an interest rate 
determined by the return required by 
the investor. If the present value, in-
cluding any residual value, is greater 
than the cost of the investment, then 
it is profi table. 

*Present value of a cash fl ow of 100 dol-

lars over fi ve years when the rate of return 

required is 7.2 percent is: 100/(1.0725) = 

70.63 dollars.

 Trying to carry a couple of grocery bags in each hand plus a 
box under one arm is enough to make most people despair. But 
adding a plastic handle to that cumbersome box can make the 
job possible.    

Jan Nilsson is the man who came up with the idea of portable 
handles for cardboard boxes, one of those clever little inventions 
that make everyday life easier. 

The handle has two sharp plastic points attached to a strap 
with hinges. The points pierce the box and then splay outward. 

Pre-attached handles can make stacking boxes diffi cult, but a 
handle that is provided separately solves this problem. The handle 
can also be made available at checkout counters in stores.    

 Danish girls are starting to enter puberty at increasingly 
younger ages. Fifteen years ago, girls were 11 years old on 
average when they developed breasts. Now they’re barely 
10. This is shown in a Danish study carried out by Rigshos-
pitalet, the Copenhagen University hospital. A growing 
number of girls are being treated for precocious puberty, 
a condition in which they develop breasts before the age 
of 8. At Rigshospitalet the number of such children in-
creased 10-fold between 1996 and 2006.

Lise Askglaede, the principal author of the study, 
says one explanation may be chemi-

cals that interfere with hormones, 
such as those found in makeup.   

She suspects that preserva tives, 
fl ame retardants and softening 

agents may also be in-
volved. Chemicals are 
everywhere – in cos-
metics, creams, ba-
by bottles, textiles and 
electronic goods. 
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Das neue Zewa Aktiv-Wisch-Tuch 
beseitigt schnell und einfach fettigen 
und klebrigen Schmutz.

So einfach geht’s:

Mehr Informationen unter www.zewa.de MIT EINEM WISCH MEHR VOM LEBEN

Die Innovation von Zewa: 
Das weltweit erste 

Papiertuch mit integriertem 
Allzweckreiniger.




